Proposed Central Library Budget, 2026-27
Joint Board Meeting

Expense Assumptions:
1. Benefits increase of 10% overall
a. 5% blended active employee medical increase - lower than previous years’ increase.
b. Slight decrease in FICA due to proposed elimination of vacant part-time positions.
c. 5% increase in the Central Library’s retirement contributions due to increase in NYS rates.
d. Retiree medical expenses continue to be the main driver of benefit expenditure increase.
2. Salary and wage increase of 3% as all bargaining units are under contract through June 30, 2027
3. Central utility expenses are projected to increase nearly $100,000 (20%)

Revenue Assumptions:
1. ARPA funding ends mid-FY27, supporting 5 positions at Central.
2. Standard 1.5% increase from Monroe County support to recognize increase in wages and impact
of inflation on operating expenses.
3. State Aid remains flat from FY25-26 2.5% increase.

Proposal:
1. Increase in system services revenue (based on salary expenses)
2. Minorincrease in trust funds operational support
3. Netreduction of 5 FT positions
a. Utilizing savings from upcoming retirements and multiple part time vacancies
b. Consolidation and reorganizations of Central divisions
4. 9.5% reduction of materials budget
5. Reduction of Central-wide expense lines: travel/training, office supplies, professional fees,
programming

Remaining gap of $200K
Requests to State legislators
County support — additional operating or opioid settlement
MCLS capital or fund balance allocation, pending Board approval

Fund Balance
From FY11 to FY16, MCLS fund balance supported Central operations. Allocation of fund balance
for Central operation support must be approved by MCLS board.
The projected MCLS (County) fund balance is pending the County’s 2025 year-end close.

The minimum fund balance required by the MCLS fund balance policy is $72,000 based on MCLS
2026 operating budget.

Itis recommended that some fund balance be retained for potential ILS expenses, although the
MCLS also has a healthy capital fund balance.
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Proposed Community Library Budget, 2026-27
Joint Board Meeting

Assumptions:

City asked all departments reduce MOE by 7% ($446,300 for Community Library Budget).
Final reduction in FFRPL Safe to Be Smart support, assumed replacement.

FY27 revenue projections hold previous increase in State Aid flat.

Salary/wage increases of 3% are known for all contracted positions and planned for APT.

Process:

1.

w N

Branch Managers submit budget proposals, requesting changes in staffing, materials,
programming, and other expense lines.

Management had individual meetings with Branch Managers to review proposals.
Management held multiple meetings to review potential solutions to meet cut.

Director and Manager of Library Finance met with Deputy Mayor, OMB, and Mayor ahead of
submission.

Capital projects were evaluated for deferral or scope reductions; final CIP submissions and
changes will be reviewed by the Board in spring.

Proposal:

1.
2.

3.
4.
5.

6.

Eliminate vacant full-time Clerk lll in Branch Administration ($43,900).

Shift 25% of Manager of Capital Project to Central, as planned work includes Shipping Loading
Dock assessment ($38,700).

Reduce literacy aide and page hours by ~300 hours ($5,000), rebalancing usage among branches.
Reduce materials by 9% ($47,500).

Reduce multiple Branch Admin non-personnel lines, including subscriptions, travel and training,
office supplies, etc. ($28,000)

Reduction in all annual capital allocations ($110,000).

Pending Revenue Sources:

Opioid Settlement Funds (between $74,700-$214,600)
Fund Balance

Note - the current proposed budget does not include an operating impact for the Northeast branch
library, as opening date is now projected for FY28.
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ROCHESTER PUBLIC LIBRARY

BRANCH LIBRARIES
2026-27 BUDGET

MUNIS
OBJECT DESCRIPTION 2025-26 2026-27 +/- %
601000 SALARIES 2,157,700 2,164,600 6,900
601050 PART TIME 2,023,400 2,124,700 101,300
602010 OVERTIME 2,000 1,000 (1,000)
603010 PERSONAL LEAVE BUYBACK 11,200 8,600 (2,600)
603030 LONGEVITY 14,100 14,600 500
603080 CELL PHONE ALLOWANCE 1,800 1,800 0
603100 W/A 300 0 (300)
SUBTOTAL 4,210,100 4,315,300 104,800 2%
605010 OFFICE SUPPLIES 37,700 30,000 (7,700)
605060 FOOD 2,100 2,100 0
605070 CLEANING SUPPLIES 16,500 16,500 0
605120 TOOLS & MACHINE PARTS 8,000 8,000 0
605130 CONSTRUCTION & REPAIR MATERIALS 3,200 3,200 0
605150 LIGHTING 2,300 2,300 0
605200 MISCELLANEOUS SUPPLIES 3,800 0 (3,800)
SUBTOTAL 73,600 62,100 (11,500) -16%
606010 COMMUNICATION 15,100 15,100 0
606040 POSTAGE 4,000 4,000 0
606060 REFUSE COLLECTION 7,200 8,400 1,200
606070 WORKER'S COMPENSATION 1,000 1,000 0
606080 WATER CHARGES 8,800 9,000 200
606090 MOTOR EQUIPMENT 5,400 5,400 0
607010 UTILITIES 229,500 277,900 48,400
607020 RENTS 14,400 14,700 300
607030 EQUIPMENT MAINTENANCE 14,300 10,000 (4,300)
607040 BUILDING MAINTENANCE 25,400 25,400 0
607050 SECURITY SERVICES 12,000 12,000 0
608030 CLEANING & LAUNDRY 3,900 3,900 0
608050 DUES & SUBSCRIPTIONS 5,300 2,900 (2,400)
608060 MILEAGE 6,000 6,000 0
608100 HIRED EQUIPMENT 12,600 12,600 0
609010 TRAVEL & TRAINING 13,600 6,800 (6,800)
610010 PROFESSIONAL FEES 390,000 388,500 (1,500)
611010 OTHER COMMUNICATION 2,000 2,100 100
612020 SERVICE CHARGES OTHER GOVERNMENTS 7,500 7,700 200
652030 LIBRARY MATERIALS 536,600 525,100 (11,500)
665010 UNITEMIZED EXPENSE 20,000 20,000 0
SUBTOTAL 1,334,600 1,358,500 23,900 2%
TOTAL OPERATING 5,618,300 5,735,900 117,600 2%
COMMUNITY CASH CAPITAL FUNDS
TECHNOLOGY EQUIPMENT 0 90,000 90,000
FACILITIES-MAINTENANCE 40,000 46,000 6,000
FURNISHINGS 12,000 19,000 7,000
WINTON BRANCH RENO 0 0 0
TOTAL CASH CAPITAL 52,000 155,000 103,000 298%
GRAND TOTAL 5,670,300 5,890,900 220,600 4%
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